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BLUEPRINTS FOR BUSINESS SUCCESS




Total Leader® Solution
Building Leaders for the 21st Century®
As the world of business has changed and evolved, the need for effective leaders has skyrocketed. For businesses to become truly empowering and innovative enterprises, they must develop leaders throughout the organization. In fact, the organization of the future is an organization where everyone is a leader. It is only when people are able to lead themselves that they are actually empowered to be creative and innovative. This means leadership must be developed in every employee!
This is the very foundation of our Total Leader® Concept. The Total Leader® Concept is based on two vital principles:

· The first principle is that for organizations to succeed in the 21st century, they must develop leaders throughout the total organization.
· The second principle is that for leadership development to be effective, it must utilize a complete, integrated, total leadership development process. 
Step 1

Personal Productivity - Is the ability to manage yourself, manage your time and manage your priorities to operate at maximum effectiveness.
Time Management – Planning and Priority Management

Goal Setting and Measurement – Delegation and Team Productivity

Step 2

Personal Leadership - Is the ability to lead yourself, to be a leader of your own life.  Personal leaders determine the life they want, and then, through planning and action make it happen. Personal leadership also means becoming a Total Person® – Growing and developing in all six areas of life.

Personal Mission and Purpose – Total Person Development

Values and Decision Making – Personal Growth and Self Motivation
Step 3

Motivational Leadership - Is the ability to lead and motivate others.  A motivational leader understands that people are the source of all progress and innovation, and thus the key to success in the 21st century.  A motivational leader is able to help people develop and utilize more of their full potential.
Vision and Communication – Change and Innovation

Empowerment and Motivation – Coaching and Team Building
Step 4

Strategic Leadership - A strategic leader is able to define and develop the purpose and vision of the organization, the key strategies, the optimum structure, the right people in the right roles, and the most effective processes for an organization to succeed.
Organizational Culture – Strategic Assessment

Strategic Development – Strategic Execution
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